Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

BOARD MEETING MINUTES

DATE LOCATION DURATION
7/20/23 Zoom (3 zoom calls) Start: 7:08 pm
End: 9:03 pm

MEMBERS IN ATTENDANCE

Russell Sass, Regina Cuff, Kelly Rose, Tamee Pires, Monique Nails, Rheannon
Reyes, Fatima Rocha, Nick Vasquez, Jen Offner, Jill McCarthy, Lisa Caldera,
Rueben Rodriguez

AGENDA

See agenda

NOTES

Appreciations: The board went around and gave appreciation of other board
members and things that were appreciated. Board members also provided
the board with very positive family feedback for our season so far.

Athletic Director: Rueben mentioned a new scrimmage has been scheduled
on 8/12 in Hollister for currently 8U. He is working on getting other teams
able to participate. Tamee mentioned that is the same day as JAMZ Camp
weekend and Kelly mentioned it is the player card certification day. Russell
mentioned to Rueben to see if the date can possibly be changed and to
attempt to avoid double bookings. Russell also mentioned the possibility of
cheer going to some scrimmages. Cheer hasn’t been to scrimmages for years
as we discussed, maybe an opportunity this year.

Background Checks: It was brought to everyones attention that the team
parents have to have background checks. All team parents have now been
assigned. Cheer has allocated to the teams and football will advise if they’d
like to get the football team parents allocated to their teams. Team Parents
must be registered as a volunteer in Blue Sombrero to allocate.

Vice President, Kelly: Kelly mentioned Snap Raise is off to a slow start.
Partially due to an incorrect code provided to us and listed on the info
provided to families. Kelly has already corrected it with the correct code and
has sent a mass email to all families. The event will be pushed out for the
days of the error.

Pasta Feed, need big ticket items for raffle and auction. Kelly asked the board
to try and get whatever we can to help. The more items we have, the more
tickets we will sell. Gift baskets were also requested if anyone can donate
one.

Fatima will be doing football attendance this season.

Dre has all the game day information to work on a plan for game day
preparedness.

DeAndre came out to work on the scoreboard to see if we can get it up and
running. More status to follow once reviewed.




Fremont Football League, Inc.
P.O. Box 624
Fremont, CA 94537

U-Box: It appears the UBox has never been cleaned out. Russell verified the
bank charges during the meeting. He asked Nick if he could work it and make
it happen. Nick agreed. Russell said Rueben has the key to the lock and Kelly
said she’d call them since its under her name and let them know we were
going to be there to clean it out.

Practices: Discussed practices other nights and locations of what our permit
has. Rueben says Russell will be discussing it with the football coaches.

That brought up the subject of what is the allowable times for practices.
Monique looked it up and found the EBYFC rules state prior to Jamboree,
five sessions per week, 2 hour limit. After Jamboree, three sessions per week
only. Russell feels we need to have formal connection between football and
cheer. Tamee asked about football being a part of the cheer halftimes as
previously discussed, Russell says the football coaches feel there isn’t enough
time for that so will have to see.

League Kick Off Potluck: Monique says we have a good amount of families
signed up. She says no more hot dogs, desserts or fruit are required.

Russell mentioned a coaches meet and greet and she felt that we would
organically make that happen. Nothing official was planned. Monique to do
the final shopping tomorrow to get whatever is needed. She asked the board
to let her know how we would be contributing.

Board majority decided it would be better to have a firmly set second
monthly meeting. We have decided on the 15t and 3™ Thursday of the month.
1t will be in person, and 3™ Thursday will be a Zoom that Kelly can provide.
7:30 pm.

Next meeting is 8/3/23 in person. No location discussed.




